


Will Artificial Intelligence Replace You?

• AI is the second industrial 
revolution

• The first one replaced factory
and blue collar workers

• AI is replacing jobs where 
information is the value. Look at 
Amazon’s layoffs

• Does that threaten Realtors?



Is AI Going to Replace You?



What is AI in Real Estate?

• What talent do you have that 
cannot be replaced by AI?

• AI learns from data to find 
patterns and predict outcomes

• Key tools: ChatGPT in general, 
Claude.ai for writing, Gemini for 
integration, Perplexity.ai for 
verification, Grok.com for numbers, 
Manus.ai for presentations

AI Tools:
ChatGPT (chatgpt.openai.com)
Claude (claude.ai)
Manus (manus.ai)
Grok (grok.com)
Perplexity (perplexity.ai)
Gemini (gemini.google.com)



The Power of Prompting

• The quality of your prompts
determines the quality of AI's 
answer. SuperPrompts are best

• You get a 7 Steps guide to 
create SuperPrompts in The AI 
Negotiator

• Tools like PromptCowboy.ai 
help create better prompts. 
Buy SuperPrompts at 
Promptbase.com

AI Tools:
ChatGPT (chat.openai.com)
Crystal Knows (crystalknows.com)
Promptbase (promptbase.com
Prompt Cowboy (promptcowboy.ai)



Know Your Counterpart

• People are more likely to believe 
someone like them, in rapport

• Nelson Mandala: If you talk to a 
person in a language they 
understand, it goes to their head. If 
you talk to them in their language, 
it goes to their heart. 

 • Start the negotiation by finding 
something you have in common

 • First connect, then convince 



AI Preparation: Research Your 
Counterparts

• Use ChatGPT to discover shared 
interests and common ground. My 
SuperPrompt 

• BrokerBlocks.com, Brand24.com & 
Mention.com analyzes social media

• CrystalKnows shows your counterpart’s 
DISC personality type

• Receptiviti.com and Sybill.ai will let you 
know how they think

AI Tools:
Receptiviti (receptiviti.com)
Crystal Knows (crystalknows.com)
Sybill (sybill.ai)
Grammarly (grammarly.com)
Brand24.com 
BrokerBlocks.com
Mention (mention.com)



Negotiating Power

• BATNA = Best Alternative to a 
Negotiated Agreement. Multiple Offers

• Negotiating power comes from the 
quality of each side’s alternatives. 
Know your other choices and theirs

• Make your other choices look better 
and make theirs look worse

• Chris Voss: The person with the most 
information has the advantage.

AI Tools:
HouseCanary (housecanary.com)
Restb (restb.ai)
Zillow API 
Redfin Data Center
Propstream (propstream.com)
Property Radar (propertyradar.com)



AI Assisted Negotiating Power

• Would it help in poker to 
know the other player’s cards?

• Propstream, PropertyRadar 
& Nccourts.gov/ecourts to 
research the property & liens

• AI tools discussed to 
research the people involved



AI Assisted Commission Negotiations

• Create a visual listing presentation 
custom made for them with Manus.ai, 
clone the sellers with Heygen.com

• Use AI to compare your results to 
market averages or other agents

• Tools like Cherre provide hyperlocal 
data for impressive area knowledge

• Frame commission value to show
superior performance means more 
money and better protection for them

AI Tools:
ChatGPT (chat.openai.com)
Manus (manus.ai)
Remine (remine.com)
Cherre (cherre.com)



AI Commission Preparation 

• HouseCanary.com and Restb.ai analyze 
beyond traditional comps, show them your 
marketing tags will reach more buyers

• Appreciate their renovations with AI 
valuation & show design trends for detailed
value prediction

• Negotiating power: know your other 
choices and their other choices. 

• They want a discount; you want a bonus. 
AI search to guide creative commission 
structure 

AI Tools:
Cherre (cherre.com)
House Canary (housecanary.com)
Restb (restb.ai)
BiggerPockets Analytics
Altos Research (altosresearch.com)
Local Logic (locallogic.co)



I Hope You Can Help Me
• My book, The AI Negotiator is 
available on Amazon 

• I need reviews on Amazon for my 
book from people who bought it there

• If you buy it and don’t like it, return 
it to me and I will give you your 
money back

• If you buy the book, you get my 
SuperPrompt to start negotiating on 
the right foot, just email 
tim@timburrell.com



New Continuing Education Class

• I am getting a new C. E. Class approved called 
AI Negotiating Mastery

• My current C. E. Class Art of Real Estate 
Negotiating is online, approved for credit

• The new class should be approved in a couple 
of months

• The classes are at 
www.NegotiatingAcademy.com 



Thank you
 

Tim Burrell, CRS

tim@timburrell.com

https://tburrell.remax.com

https://facebook.com/timothypatrickburrell

https://youtube.com/@RealEstateNegotiating

https://NegotiatingConsultant.com$

https://RealEstateNegotiatingAcademy.comC.E.

https://TheAINegotiator.ai
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